










































​End of Year Data Report 2025​

​Below is a summary of achievement data at the middle of the year in Reading, Writing, and Mathematics.​
​The judgement of ‘below, at, and above’ is made by classroom teachers in the form of Overall Teacher​
​Judgments (OTJs) as to where the children best fit according to the expectation for their year level and​
​age. These judgements are informed by​

​1.​ ​Teacher knowledge of the learning progressions in the 3 measured areas of Reading, Writing,​
​and Mathematics.​

​2.​ ​Teacher observations and anecdotal notes as the children are working​
​3.​ ​The student’s own assessment of their learning (assessment for learning).​
​4.​ ​Formal testing using standardised tools​

​Students Achieving At or Above Curriculum expectations over the past 2 years.​

​End of​
​2023​

​Mid​
​2024​

​End of​
​2024​

​Term 1​
​2025​

​Mid​
​2025​

​Term 3​
​2025​

​Term 4​
​2025​

​Reading​ ​75%​ ​71%​ ​74.6%​ ​62%​ ​71.8%​ ​71%​ ​78%​

​Writing​ ​68%​ ​67%​ ​68.7%​ ​45%​ ​55%​ ​55.2%​ ​59%​

​Maths​ ​75%​ ​69%​ ​70.0%​ ​45%​ ​57%​ ​57.9%​ ​61%​

​Percentage of students below expectations (​​The red​​indicates that this cohort has a higher​
​percent of students who are below when compared to the previous year​​).​

​Reading​ ​Writing​ ​Maths​

​Term 2​
​2025​

​Term 3​
​2025​

​Term 4​
​2025​

​Term 2​
​2025​

​Term 3​
​2025​

​Term 4​
​2025​

​Term 2​
​2025​

​Term 3​
​2025​

​Term 4​
​2025​

​Year 1​ ​27%​ ​27%​ ​25%​ ​27%​ ​27%​ ​33%​ ​40%​ ​36%​ ​29%​

​Year 2​ ​41%​ ​43%​ ​26%​ ​55%​ ​57%​ ​52%​ ​31%​ ​32%​ ​19%​

​Year 3​ ​19%​ ​20%​ ​15%​ ​37%​ ​40%​ ​27%​ ​48%​ ​48%​ ​46%​

​Year 4​ ​19%​ ​19%​ ​22%​ ​50%​ ​47%​ ​39%​ ​47%​ ​44%​ ​44%​

​Year 5​ ​44%​ ​44%​ ​24%​ ​56%​ ​56%​ ​52%​ ​52%​ ​52%​ ​48%​

​Year 6​ ​18%​ ​19%​ ​19%​ ​29%​ ​31%​ ​44%​ ​35%​ ​38%​ ​50%​
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​Achievement Information 2025 - 2029​
​This table is a new addition to the EOY reports that I want to include to track cohort trends and monitor​
​gaps over time, showing whether they are widening, narrowing, or staying the same, to assist with​
​strategic planning.​

​Percentages of students at/above expected levels.​
​Reading​ ​EOY 2025​ ​EOY 2026​ ​EOY 2027​ ​EOY 2028​ ​EOY 2029​

​All​ ​78%​

​Girls​ ​81.9%​

​Boys​ ​73.2%​

​Maori​ ​73%​

​Pacifika​ ​80%​

​NZE​ ​81.1%​

​Asian​ ​73.7%​

​MELAA​ ​66.7%​

​Other​ ​100%​

​Writing​ ​EOY 2025​ ​EOY 2026​ ​EOY 2027​ ​EOY 2028​ ​EOY 2029​

​All​ ​59%​

​Girls​ ​66.3%​

​Boys​ ​50.7%​

​Maori​ ​64.6%​

​Pacifika​ ​40%​

​NZE​ ​60.8%​

​Asian​ ​47.4%​

​MELAA​ ​66.7%​

​Other​ ​60%​

​Maths​ ​EOY 2025​ ​EOY 2026​ ​EOY 2027​ ​EOY 2028​ ​EOY 2029​

​All​ ​61%​

​Girls​ ​61.4%​

​Boys​ ​60.5%​

​Maori​ ​52.1​

​Pacifika​ ​30%​

​NZE​ ​69.5%​

​Asian​ ​57.9%​

​MELAA​ ​66.7%​

​Other​ ​100%​
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​Reading​

​School-wide​
​●​ ​78% of students at Mauku are achieving At or Above expectations in​

​Reading. This is 6.2% more than Mid 2025.​
​●​ ​73.2% of boys are achieving At or Above expectations in Reading (8.5% more​

​than Mid 2025) and 81.9% of girls are achieving At or Above expectations in​
​Reading (4.1% more than Mid 2025).​

​From years 4 to 6​
​●​ ​78.4% of Year 4 to 6 students at Mauku are achieving At or Above expectations​

​in Reading. (This was 73% at Mid 2025).​

​Māori Students​​(​​48 students​​)​
​●​ ​70% of Māori students at Mauku are achieving At or Above expectations in​

​Reading.​​(This was 65.3% at Mid 2025).​
​●​ ​52.9% of Māori boys (​​17 students​​) are achieving At​​or Above expectations in​

​Reading (2.9% more than at Mid 2025) and 83.9% of Māori girls (​​31 students​​)​
​are achieving At or Above expectations in Reading (9.7% more than at Mid​
​2025).​
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​Pasifika Students​​(10 Students)​

​●​ ​76.9% of Pasifika students at Mauku are achieving At or Above​
​expectations in Reading. This is 6.4% less than at Mid 2025​

​●​ ​80% of Pasifika boys (​​5 students​​) are achieving At​​or Above expectations in​
​Reading (this is the same as mid 2025) and 75% of Pasifika girls (​​5 students​​) are​
​achieving At or Above expectations in Reading (10.7% less than at Mid 2025).​

​Summary and Statement​

​Summary:​​Reading is our area of strongest performance​​for 2025, with 78.0% of​
​students achieving At or Above curriculum expectations. This represents a significant​
​recovery and subsequent increase from the mid-year point and is 3.4% higher than our​
​End of Year 2024 result of 74.6%. The strong upward trajectory from the Term 1 low​
​(62%) demonstrates the growing confidence of our teachers in applying the new​
​curriculum standards and making accurate Overall Teacher Judgments (OTJs). Of note,​
​this is one area where our key standardised assessment tool has remained stable and​
​less affected by wider curriculum and assessment changes from the current​
​government.​

​Statement:​​Reading achievement in 2025 has surpassed​​historical performance, with a​
​school-wide achievement of 78% At or Above expectations. While overall achievement​
​is strong, a persistent equity gap remains, primarily between genders and within our​
​Māori cohort. Targeted instructional strategies must be implemented for boys and​
​especially for Māori boys to narrow the substantial achievement disparity.​
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​Writing​

​School-wide​
​●​ ​59% of students at Mauku are achieving At or Above expectations in​

​Writing. This is 4% more than Mid 2025.​
​●​ ​50.7% of boys are achieving At or Above expectations in Writing (3.6% more​

​than Mid 2025) and 66.3% of girls are achieving At or Above expectations in​
​Writing (1.6% more than Mid 2025).​

​From years 4 to 6​
​●​ ​55% of Year 4 to 6 students at Mauku are achieving At or Above expectations in​

​Writing. (This was 55% at Mid 2025).​

​Māori Students​​(​​58 students​​)​

​●​ ​64.6% of Māori students at Mauku are achieving At or Above expectations​
​in Writing. This is 11.% more than at Mid 2025.​

​●​ ​52.9% of Māori boys (​​17 students​​) are achieving At​​or Above expectations in​
​Writing (8.5% more than at Mid 2025) and 71% of Māori girls (​​31 students​​) are​
​achieving At or Above expectations in Writing (12.9% more than at Mid 2025).​
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​Pasifika Students (​​10 Students​​)​

​●​ ​40% of Pasifika students at Mauku are achieving At or Above expectations​
​in Writing. This is 10% less than at Mid 2025.​

​●​ ​20% of Pasifika boys (​​5 students​​) are achieving At​​or Above expectations in​
​Writing (this is the same as mid 2025) and 60% of Pasifika girls (​​5 students​​) are​
​achieving At or Above expectations in Writing (11.4% less than at Mid 2025).​

​Summary and Statement​

​Summary:​​Writing remains our greatest area of concern.​​Despite a positive 4% increase​
​from Mid-2025 (55%), the End of Year result of 59.0% is a significant regression of 9.7%​
​from the 68.7% achieved in End of Year 2024. We observe a substantial gender​
​inequity, with girls outperforming boys by 15.6% (66.3% vs 50.7%). Notably, Māori​
​students are outperforming the school-wide average (64.6% vs 59%), driven by very​
​strong performance from Māori girls.​

​Statement:​​Writing achievement is significantly below​​historical levels, indicating a​
​regression from our 2024 results, and a need for consistency with our curriculum and​
​assessment. The 15.6% gender gap is not ideal, and the underlying issues are​
​magnified in the Māori cohort, where the disparity between Māori girls (83.9%) and​
​Māori boys (44.4%) highlights a critical equity failure that requires targeted intervention​
​in our 2026 strategic plan. Writing achievement for the 2026 Year 3 and Year 6 students​
​is also an area that requires targeted intervention.​
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​Maths​

​School-wide​
​●​ ​61% of students at Mauku are achieving At or Above expectations in Maths.​

​This is 4% more than Mid 2025.​
​●​ ​60.5% of boys are achieving At or Above expectations in Maths (1.6% more than​

​Mid 2025) and 61.4% of girls are achieving At or Above expectations in Maths​
​(4.4% more than Mid 2025).​

​From years 4 to 6​
​●​ ​52.5% of Year 4 to 6 students at Mauku are achieving At or Above​

​expectations in Maths.​​(This was 55.2% at Mid 2025).​

​Māori Students​​(​​58 students​​)​

​●​ ​65.4% of Māori students at Mauku are achieving At or Above expectations​
​in Maths. This is 0.6% less than at Mid 2025.​

​●​ ​61.1% of Māori boys are achieving At or Above expectations in Maths (0.1% less​
​than at Mid 2025) and 67.6% of Māori girls are achieving At or Above​
​expectations in Maths (2.2% less than at Mid 2025).​

​7​



​Pasifika Students​​(​​10 Students​​)​

​●​ ​30% of Pasifika students at Mauku are achieving At or Above expectations​
​in Maths. This is 3.3% less than at Mid 2025.​

​●​ ​20% of Pasifika boys (​​5 students​​) are achieving At​​or Above expectations in​
​Maths (this is the same as mid 2025) and 40% of Pasifika girls (​​5 students​​) are​
​achieving At or Above expectations in Maths (2.9% less than at Mid 2025).​

​Summary and Statement​

​Summary:​​Maths achievement, at 61.0% At or Above expectations​​, remains an area of​
​concern, representing a 9.0% regression from the 70.0% achieved at End of Year 2024.​
​However, the 2025 data shows a significant success in achieving gender equity, with​
​only a 0.9% difference between boys (60.5%) and girls (61.4%). Māori students are also​
​outperforming the school-wide average at 65.4%. The primary equity challenge in Maths​
​is focused on our Pasifika boys, who lag Pasifika girls by 22.5% (40% vs 62.5%),​
​however, it is worth noting that this is a small data set.​

​Statement:​​Mathematics achievement, while showing​​a strong 4% gain from Mid-2025,​
​has regressed from previous years, highlighting the ongoing impact of the new​
​curriculum implementation. Crucially, we have achieved near gender equity​
​school-wide. Our strategic focus for 2026 must be on embedding new​
​curriculum-aligned practices and resources (Maths No Problem) to lift overall​
​achievement back to 70%+.​

​Overall Analysis and Strategic Next Steps​
​Areas of Equity Achieved​

​●​ ​Gender Equity in Maths: Boys and girls achieved almost identical outcomes​
​(60.5% vs 61.4%), demonstrating success in implementing gender-neutral,​
​effective Maths pedagogy.​

​●​ ​Māori Student Achievement in Writing and Maths: The Māori cohort is achieving​
​above the school-wide average in both Writing (64.6% vs 59%) and Maths​
​(65.4% vs 61%).​

​Areas of Significant Inequity​

​Writing: Māori Boys 44.4%​ ​-​ ​39.5% gap to Māori Girls (83.9%)​
​Reading: Māori Boys 52.9%​ ​-​ ​31% gap to Māori Girls (83.9%​
​Writing: Boys (overall) 50.7%​ ​-​ ​15.6% gap to Girls (66.3%)​
​Reading: Boys (overall) 73.2%​ ​-​ ​8.7% gap to Girls (81.9%)​
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​Areas of Strong Progress and Regression​

​●​ ​Strong Progress/Recovery:​​All three subjects showed​​a significant rebound from the​
​Term 1 2025 data, suggesting that the initial, extremely low results were likely a factor of​
​teacher caution and a lack of confidence with the rushed curriculum implementation.​
​Reading is the standout success, with 78% At or Above, the highest recorded​
​achievement in the past two years.​

​●​ ​Regression:​​Both Writing (-9.7%) and Maths (-9.0%)​​have regressed significantly from​
​their End of Year 2024 performance. This confirms that the pedagogical and​
​assessment shifts associated with the new curriculum have had a greater negative​
​impact on these two areas and still require substantial school-wide focus.​

​Next Steps for Strategic Planning (2026)​
​Our strategic focus for 2026 must be a dual approach: curriculum stability to reverse overall​
​regression and equity action to address the major disparities.​

​1.​ ​High-Level Strategic Focus (Curriculum & Pedagogy):​
​○​ ​Sustained Professional Development (PD):​​Continue​​the intensive PD cycle​

​focused on embedding the new curriculum, specifically targeting teacher​
​confidence in assessment and instructional strategies for Writing and Maths.​

​2.​ ​Equity-Focused Strategic Action (Targeted Intervention):​
​○​ ​Māori Boys Achievement Plan (Reading & Writing):​​Include​​in the Annual​

​Plan an implementation and specific action plan focused on teaching practices to​
​lift Māori boys' achievement in Reading and Writing, with a short-term goal of​
​halving the gender gap in these areas.​

​○​ ​School-wide Boy Achievement:​​Implement an inquiry​​into effective pedagogy​
​for boys' engagement and achievement, particularly in Literacy, to address the​
​consistent gender gap across Reading and Writing.​

​3.​ ​Targeted Cohort Focus (Achievement Gaps):​​Implement​​a focused strategic​
​approach for specific year groups to close identified achievement gaps and sustain high​
​performance:​

​○​ ​Writing:​​Intensify instructional support for​​2026​​Year 3​​(to close early​
​foundational gaps before the middle school) and the​​2026 Year 6​​cohort (to​
​ensure all graduating students meet curriculum expectations).​

​○​ ​Maths:​​Place a major instructional focus on the​​2026​​Year 4, Year 5, and Year 6​
​cohorts to address the high number of students below expectations in the senior​
​school.​

​The strategic goal must be to return both subjects to at 70% At or Above expectations by EOY​
​2026.​
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​Statement of Variance - Mauku School - 2025 School Year​

​Strategic Goal:​​Pedagogy:​​High quality learning that supports success​

​Goal:​​Consolidate assessment for learning practices​

​Action​ ​What did we achieve?​ ​Evidence?​ ​Reasons for variances:​ ​Where to next?​

​Develop and​
​implement a clear​
​plan to reinforce​
​assessment for​
​learning strategies​
​across the school​

​Conducted regular classroom​
​observations using the​​Teacher​
​Observation Framework (ToF)​​,​
​specifically targeting explicit teaching,​
​learning intentions, and feedback​
​practices. Leadership introduced a​
​Writing Self-Evaluation​​process and​
​supported teachers in embedding​
​modelling books and student​
​goal-setting into daily literacy and​
​numeracy routines.​

​Observation data confirming that all​
​teachers now consistently use learning​
​intentions and success criteria in planning​
​and instruction. Further proof includes​
​documented​​senior student learning​
​goals​​, the presence of annotated​
​modelling books​​across all classrooms,​
​and student voice data where learners can​
​successfully articulate their current learning​
​objectives.​

​N/A​ ​Business as usual​

​Goal:​​Review quality assessment practices.​

​Action​ ​What did we achieve?​ ​Evidence?​ ​Reasons for variances:​ ​Where to next?​

​Evaluate current​
​assessment​
​practices and make​
​improvements to​
​ensure accurate​
​tracking of student​
​progress.​

​Standardised assessment through​
​classroom modelling books and new​
​structured numeracy reviews. Staff have​
​integrated​​Maths No Problem​​and​
​BSLA​​practices into their tracking of​
​student progress and literacy. The​
​school also expanded data collection​
​via increased​​Math PAT​​usage, a​
​Writing PAT​​trial, and mandatory junior​
​phonics testing.​

​Evidence of these advancements is​
​documented through annotated teacher​
​modelling books and updated termly​
​Overall Teacher Judgments (OTJs)​​.​
​Achievement is further verified by completed​
​20 and 40-week phonics screening data​​,​
​alongside comparative analysis of​​PAT​
​results for Reading, Maths, and Writing.​

​Changes to assessment​
​practices and​
​curriculums throughout​
​the year.​

​Continue to look at​
​assessment and​
​assessment tools in​
​the following years -​
​following Ministry​
​guidance​



​Strategic Goal:​​Culture:​​Build a strong, inclusive, and engaged school community​

​Goal:​​Continue to develop use of te reo and inclusion of tikanga​

​Action​ ​What did we achieve?​ ​Evidence?​ ​Reasons for variances:​ ​Where to next?​

​Engage in Te Rito​
​(bicultural​
​competence​
​professional​
​development),​
​participate in NZ​
​Histories​
​workstream,​
​implement and​
​improve te reo​
​Māori and tikanga​
​progressions, and​
​develop a Māori​
​achievement plan​

​Prioritised bicultural development by​
​allocating staff time for the Te Rito​
​Cultural Competency course and​
​integrating tikanga and te reo games​
​into regular staff meetings. Students​
​and staff learned new waiata and the​
​Franklin haka, culminating in the design​
​and successful implementation of the​
​school's first Mihi Whakatau.​

​Evidenced by 100% staff completion of Te​
​Rito modules by year-end and recorded​
​positive feedback from whānau following the​
​inaugural Mihi Whakatau. Further proof​
​includes documented student participation​
​in the Papakura Intermediate haka​
​workshop and the visible, increased daily​
​usage of te reo Māori throughout the school​
​environment.​

​N/A​ ​Continue to embed​

​Goal:​​Improved student wellbeing​

​Action​ ​What did we achieve?​ ​Evidence?​ ​Reasons for variances:​ ​Where to next?​

​Implement Mitey​
​approach across​
​the school.​
​Use the Linewize​
​monitoring tools to​
​monitor student​
​device use.​
​Use Pulse to​
​monitor staff and​
​student wellbeing​
​and analyse data to​

​Integrated the​​Mitey​​mental health​
​approach through weekly classroom​
​lessons, coach-led modelling sessions,​
​and the appointment of dedicated staff​
​leads. The school also implemented the​
​Pulse​​monitoring tool to track student​
​and staff wellbeing trends, alongside​
​Healthy Active Learning (HAL)​
​training to provide teachers with​
​practical, active classroom games.​

​Demonstrated by​​Pulse​​data showing an​
​upward trend in student wellbeing (rising​
​from 6.2 to 6.4/10) and increased​
​peer-to-peer gratitude entries among staff.​
​Further evidence includes the completed​
​Mitey review tool​​for strategic planning and​
​the inclusion of formal student-support​
​protocols within the updated staff induction​
​booklet.​

​N/A​ ​Continue to embed.​
​Mitey leads to work​
​with staff developing​
​Mitey programmes​
​in classrooms.​



​inform support​
​strategies.​
​Integrate​
​movement into​
​everyday teaching​
​practices/achievem​
​ent plan​

​Goal:​​Support ongoing leadership development​

​Action​ ​What did we achieve?​ ​Evidence?​ ​Reasons for variances:​ ​Where to next?​

​Provide leadership​
​opportunities with​
​Kahui Ako​
​workstreams.​
​Dissemination of​
​responsibilities​
​(Enviro, Cultural​
​Groups).​
​Senior leadership​
​professional​
​development​

​Prioritised leadership growth through​
​participation in​​Kāhui Ako​​workstreams,​
​NZPF​​and​​School Boards Association​
​conferences, and targeted Deputy​
​Principal development. Senior leaders​
​engaged with​​ERO​​and professional​
​coaching to enhance school​
​governance, while internal leadership​
​capacity was expanded by transitioning​
​the​​Mitey​​programme leads to teaching​
​staff.​

​Successful implementation of updated​
​Health & Safety/EOTC​​protocols and the​
​completion of annual​​Professional Growth​
​Cycles​​for staff. Further proof includes the​
​formal handover and documented sharing of​
​Mitey strategies during staff meetings,​
​alongside the established strategic roadmap​
​developed through leadership sessions with​
​professional coaches.​

​N/A​ ​Business as usual​

​Strategic Goal:​​Learning:​​Empowering students and teachers to achieve and succeed​

​Goal:​​Have clear writing coverage documents which support agentic learning​

​Action​ ​What did we achieve?​ ​Evidence?​ ​Reasons for variances:​ ​Where to next?​

​Review and refine​ ​Updated​​Writing Progressions​​to align​ ​Achievement is evidenced by stabilised​ ​Goal conflicts with​ ​Evaluate next year.​



​writing​
​progressions to​
​ensure clear​
​learning pathways​
​for students​
​Support teachers​
​with professional​
​growth cycles​
​Update writing​
​progressions​

​with the new English curriculum,​
​providing staff with clear definitions and​
​glossaries to improve assessment​
​accuracy. Leadership introduced​
​student-specific writing goals in senior​
​classrooms and implemented​
​Structured Literacy (SLA)​
​interventions, supported by RTLB and​
​teacher aides, to target​
​underachievement in reading.​

​Overall Teacher Judgments (OTJs)​
​following the rollout of the updated​
​progressions and documented progress for​
​target students in the​​Structured Literacy​
​programme. Further proof includes the​
​established bank of​​senior writing goals​
​and the completed development of new​
​Reading Progressions​​designed to​
​support consistent school-wide tracking.​

​changes of curriculum.​
​Still using coverage​
​documents for now.​

​Goal:​​Structured approaches to English & Mathematics, based on the science of learning.​

​Action​ ​What did we achieve?​ ​Evidence?​ ​Reasons for variances:​ ​Where to next?​

​Implement a​
​structured​
​Mathematics​
​programme using​
​Maths No Problem​
​Engage in research​
​based literacy​
​interventions to​
​support early​
​literacy​
​development​

​Fully implemented the​​Maths No​
​Problem (MNP)​​and​​Better Start​
​Literacy (BSLA)​​programmes across all​
​year levels. Staff engaged in​
​school-holiday PD and teacher-only​
​days to refine these approaches, while​
​the school explored new communication​
​strategies, such as open mornings, to​
​share these structured literacy and​
​numeracy methods with whānau.​

​Achievement is evidenced by two staff​
​members successfully completing literacy​
​microcredentials and receiving high​
​proficiency feedback from the​​BSLA​
​facilitator. Further proof includes​
​documented progress for targeted remedial​
​reading groups and​​Pulse​​survey data​
​indicating high student engagement and​
​enjoyment during structured mathematics​
​lessons.​

​N/A​ ​Continue to monitor​
​use and​
​implementation of​
​new curriculum.​
​Evaluate and​
​discuss curriculum​
​regularly with​
​teachers​

​Goal:​​Structured literacy support for at risk students​

​Action​ ​What did we achieve?​ ​Evidence?​ ​Reasons for variances:​ ​Where to next?​

​Provide targeted​
​literacy​
​interventions to​
​support students​
​who need​

​Targeted literacy underachievement​
​through a structured referral process,​
​including specialist​​RTLit​​and​​RTLB​
​support to adapt classroom pedagogy.​
​The school utilised Ministry monitoring​

​Achievement is evidenced by completed​
​Ministry monitoring documents​
​confirming measurable progress for​
​targeted students and detailed reading​
​assessments for junior learners. Further​

​N/A​ ​Continue​
​programme for​
​2026. Funding​
​received to​
​maintain.​



​additional​
​assistance​

​tools to track student progress and​
​implemented additional​​Structured​
​Literacy (SLA)​​sessions and​​BSLA​
​strategies for high-needs remedial​
​groups.​

​proof includes documented​​RTLB​
​classroom observations and the successful​
​implementation of specialist intervention​
​strategies by​​BSLA-trained​​staff members.​



​Statement of Compliance with Employment Policy​

​For the year ended 31st December 2025​

​The Mauku School Board of Trustees:​

​●​ ​Has developed and implemented personnel policies within policy and procedural​
​frameworks to ensure employees' fair and proper treatment in all aspects of their​
​employment.​

​●​ ​Has reviewed its compliance against both its personnel policy and procedures​
​and can report that it meets all requirements and identifies best practice.​

​●​ ​Is a good employer and complies with the conditions in the employment contracts​
​of all staff employed by the Board of Trustees.​

​●​ ​Ensures all employees and applicants for employment are treated according to​
​their skills, qualifications and abilities, without bias or discrimination.​

​●​ ​Meets all Equal Employment Opportunities requirements.​

​Principal - James Christie​
​389 Union Road, Rd3, Mauku, 2678​

​www.mauku.school.nz                09 236 3654               admin@mauku.school.nz​



​Giving Effect to Te Tiriti o Waitangi - -​​For the 2025 school year​

​1.​ ​Strategic Commitment to Te Tiriti o Waitangi​
​The Mauku School 2025 Annual plan included a number of initiatives relating to the improved outcomes of Maori​
​learners at Mauku School;​

​●​ ​Develop Mauku School procedures that align with local tikanga.​
​●​ ​Know about our connections to the whenua.​
​●​ ​Engage with our community around different cultural practices.​
​●​ ​Develop partnerships with local iwi through the Kahui Ako.​

​We have made considerable effort to engage and build relationships with Ngāti Tamaoho, this led to the official​
​blessing and opening of a new classroom, and the sharing of a Franklin Haka with our staff and students. This​
​relationship is good and both iwi and Māori students shared that having the iwi, ‘my people’ on the school grounds was​
​wonderful.​

​2.​ ​Māori Student Success and Achievement​
​To ensure ākonga Māori achieve educational success as Māori;​

​●​ ​70% of ākonga Māori met or exceeded expected levels in Reading (↑2% from 2024).​
​●​ ​65% of ākonga Māori met or exceeded expected levels in Writing (no change from 2024).​
​●​ ​66% of ākonga Māori met or exceeded expected levels in Mathematics (↑1% from 2024).​

​3.​ ​Strengthen Te Reo Māori and Tikanga Māori​
​Linked to our strategic initiatives and our professional standards, the entire staff has made efforts to improve​
​understanding and use of te reo and tikanga at Mauku School. This has included;​

​●​ ​Formally opening and closing all meetings with karakia.​
​●​ ​Welcoming new students and new staff with a mihi whakatau​
​●​ ​Supporting staff to learn more te reo Māori to use in day-to-day practice.​
​●​ ​Receiving a Cultural Leadership Allowance (unit) and having a teacher recognised for leading staff and student​

​learning and development of te reo Māori and tikanaga Māori.​

​4.​ ​Community and Whanau Engagement​
​We have continued to build our relationship with our local iwi by attending events they host, and ensuring we provided​
​our community with opportunities to engage with our iwi at these events.​

​5.​ ​Future Focus: 2025 and Beyond​
​●​ ​Raise Māori achievement levels, especially boys.​
​●​ ​Embed and regularly use te reo Māori and tikanaga learning progressions.​
​●​ ​Raise staff awareness and understanding te reo Māori and tikanaga Māori by completing professional learning​

​in this area.​

​Principal - James Christie​
​389 Union Road, Rd3, Mauku, 2678​

​www.mauku.school.nz                09 236 3654               admin@mauku.school.nz​



​KiwiSport Report​

​For the year ended 31st December 2025​

​Mauku School's 2025 KiwiSport funding of $2,565.76 directly boosted student​
​participation in sports.​

​Funds purchased essential equipment, ensuring quality resources for all. Additionally,​
​the funding enabled students to attend enriching sports trips and competitions. This​
​support covered entry fees and travel costs, removing financial barriers.​

​The funding's impact fostered more active and engaged Mauku students.​

​Principal - James Christie​
​389 Union Road, Rd3, Mauku, 2678​
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